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Mark Hertling : Growing Physician L eaders; Empowering Doctorsto Improve Our Healthcare before
purchasing it in order to gage whether or not it would be worth my time, and al praised Growing Physician Leaders:
Empowering Doctors to Improve Our Healthcare:

3 of 3 people found the following review helpful. Leadership Lessons From the Battlefield to the Front Line of


http://f3db.com/pub/links.php?id=0795348088

HealthcareBy Robert EnzenauerGeneral Hertling has brought his four decades of military experience and leadership
success into avery readable and practical book on leadership. Although it is specifically directed towards physicians,
itisequally applicable for all professional, whether attorneys, or chaplains. Leading healthcare teamsis not unlike
"herding cats" involving large groups of peers and near-peers, and Hertling provides an insightful. constructive, and
thoroughly practical book designed to help physicians master a skill even more difficult that open-heart surgery, or
complicated eye surgery, or taking caring of a patient in kidney failure, or treating a young child with bacteremia and
sepsis - leading other people3 of 3 people found the following review helpful. Not Just for Medical Professionals...By
Tim SeymourThis book was a great read (for anybody who is a Leadership "geek") and smartly written so that ALL
audiences (not just doctors or other medical professionals) could benefit from its content. I'm an educator, and | found
that even the stories related to General Hertling's experiences at Florida Hospital were great examples of the various
leadership principles and/or topics within each chapter that could be applied to nearly any type of organization. | cant
even begin to tell you how refreshing it was to read a L eadership book that was so compelling and interesting that it
had me intrigued to see what was going to be the next story or in the next chapter. Great stuff!0 of O people found the
following review helpful. Growing Physician Leadersis ablueprint for leaders everywhereBy Randal WithersMark
Hertling was an Army officer for close to 40 years. He now trains physicians. Who better to write a book on effective
leadership? His extensive knowledge in this subject is obvious by reading this book, but it is so unassuming and
humble that it's easy to forget aretired three star wrote it. It is enjoyable to read, interesting, and presents information
in such away that it is easy to remember, useful, and enjoyable. HE draws from both his military training as well as
his experience as a civilian and a professional in our healthcare system. But his views and instruction on leadership are
applicable literally anywhere. Do yourself afavor and buy this book. If everyone in aleadership position followed his
banner, we'd be in a much better position than we are today. Thank you General Hertling!

Can ageneral teach Americas doctors to be better leaders? Hospitals, clinics, and healthcare organizations across the
nation are wondering, Can we transform healthcare by improving physician leadership? And if so, how? Healthcare
today faces both daunting challenges and exciting new possibilities. Physicians hold the key to improving healthcare,
but while they enjoy exceptional training in the science of medicine, the vast majority of doctors have received little
training in even the basics of leadership. In Growing Physician Leaders, retired Army Lieutenant General Mark
Hertling applies his four decades of military leadership to the world of healthcare, resulting in a profoundly
constructive and practical book with the power to reshape and reenergize any healthcare organization in America
today. Designed to help physicians master the art of leading people, it takes them, step-by-step, through a proven
process that can help anyone become a more effective leader. Growing Physician Leaders gives doctors a potent tool
to improve their personal health, their professional health, their organizationa health, and ultimately, our nations
health.

Growing Physician Leadersisjust what current and future leaders in healthcare need to help them lead in clinics,
operating rooms, staff meetings, or any other part of the healthcare system. (Joe Doty, Dean Taylor MD, PhD)About
the AuthorGeneral Mark Hertling retired in 2013 after serving almost four decadesin the US Army. At the time of his
retirement, he commanded US Army Europe and Seventh Army, where he led over forty thousand soldiers, cared for
over one hundred thousand family members, and partnered with the armies of fifty countriesin the European theater.
In 2013, Hertling became a senior vice president at Florida Hospital. In retirement, he was appointed by President
Obamato be one of twenty-five members of the Presidents Council on Fitness, Sports and Nutrition. Hertling serves as
amilitary analyst for CNN, and he speaks and acts passionately on the subjects of leadership, national security, and
health trends. Hertling holds a bachelor of science degree from the US Military Academy in 1975, and is a graduate of
the Armys Staff College, the School of Advanced Military Studies, and the National War College. He holds masters of
arts degreesin military art and history and international security studies, and a master of sciencein exercise
physiology from Indiana University. He holds numerous military awards, including the Distinguished Service Medal,
the Legion of Merit, the Bronze Stars, and the Purple Heart. He has also received awards from the governments of
Germany, Poland, Romania, Saudi Arabia, and Kuwait.



