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A handbook on organizational consultation. This second edition includes more than 35 new chapters and an expanded 
list of international contributors. It analyzes all aspects of organizational consulting - including normative, empirical 
and political topics - and offers a broad view of consultation diagnoses, problem centres, and interventions.

"Praise for the first edition. . . . . .this volume attempts to respond constructively to the burgening need for a 
comprehensive learning resource [on consultation]. . ..users will be found in many contexts. . .. In a broad array of in-
service settings. . .serve[s] the needs of consults." ---European Foundation for Management Development ." . .a 
reference guide, training handbook, and practitioner's tool. . .. . . .the treatment of each intervention avoids prescription 
and is sensitive to relevant advantages and disadvantage. . . .stand alone as a comprehensive source of information and 
guidance on the consultancy enterprise. . ..a careful reading of this book will be a profitable endeavor for both 
consulting practitioners and their clients." ---Perspectives on Political Science 


