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William J. Ward Jr. : Health Care Budgeting and Financial Management for Non-Financial Managers before
purchasing it in order to gage whether or not it would be worth my time, and al praised Health Care Budgeting and
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Financial Management for Non-Financial Managers:

3 of 3 people found the following review helpful. Read the book took his class: nothing particularly insightful By Sean
A.I'm not a business person, but | took Mr. Ward's class and read (most of) his book. There was nothing that | found
particularly insightful in here, besides the basic accounting practices that are used in the healthcare field. Good
introduction, but almost no depth and the writing is not always that clear. If you need it for aclass, it is not a bad book,
but I wouldn't buy it just because.O of O people found the following review helpful. easy read.By EG123Detailed and
thorough; easy read.0 of 0 people found the following review helpful. Perfect condition.By Kelidltem was as expected.
New. Perfect condition.

The basic premise of this book is that health care non-financial managers need to understand enough about financial
management to be successful in their day-to-day activities while not being smothered with details. Ward provides
managers with a basic level of financial management principles, including understanding financial statements and
ratios, preparing an operating budget, and using financial analysis to help with decision making.Written in plain
English, the text isinterspersed with illustrative cases and examples gleaned from more than twenty years of
experience in both operational and financial areas and in both staff and management capacities. The text is
sophisticated enough to be used by graduate students and practitioners as well as undergraduate programsin health
services administration. It is also suited for independent study by professionals seeking to enhance their professional
development. Lastly, it isuseful as a day-to-day reference for managersin al fieldsin health care.
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