[PDF] Health Care Financial Management for Nurse Managers

Health Care Financial Management for Nurse Managers

Janne Dunham-Taylor
audiobook | *ebooks | Download PDF | ePub | DOC

HEALTH CARI

MANAGEMENT

XSE MANAGERS

MERGING THE HEART WITH THE DOLLAR

JANNE DUNHAM-TAYLOR
JOSEPH Z. PINCZUK

o k4
DOWNLOAD ™ READ ONLINE

#1616611 in Books Jones and Bartlett Publishers, Inc. 2005-060riginal language:EnglishPDF # 1 10.07 x
1.73 x 7.111, 3.43 #File Name: 0763731498896 pages | File size: 74.Mb

Janne Dunham-Taylor : Health Care Financial M anagement for Nurse Managers before purchasing it in order

to gage whether or not it would be worth my time, and al praised Health Care Financial Management for Nurse
Managers:

1 of 1 people found the following review helpful. Excellent reference! By Bruce S. WeinbergAs an Executive Director
of Nursing Business Operations at alarge (900+ bed) acute care hospital, | work with nurse leaders on adaily basis
about finance/operational issues. | refer to this book on aregular basis and recommend it to all of our nurse managers.
It'snot abig to sit and read cover to cover, but reading through key chapters (those of interest to you or where you


http://f3db.com/pub/links.php?id=0763731498

want to learn more) is so valuable. | go back and refer to different chapters/sections as the need arises.It iswritten by a
CFO and CNO; they well balance the business and clinical perspectives for nurse leaders (managers, directors, senior
level executives). References are cited throughout the text which | find very helpful; nurse leaders continue to be
driven by evidence based practice--certainly that can also apply to the business side.As the title says, this book merges
the heart with the dollar. | highly recommend it; it is the best book | have read on thistopic. It sits right on my desk!0
of 1 people found the following review helpful. Five StarsBy carl kirtonexcellentO of 1 people found the following
review helpful. One StarBy gwendolynwaste of money

In the health care setting nursing administration and finance departments are often seen as disparate, but, in practice,
every management decision has financial implications, and every financial decision has management implications.
Financial Management for Nurse Managers prepares nurse managers for successful interfacing between the financial
departments and nursing administration, and advocates for decisions based upon both perspectives. This book uses a
systems approach to analyzing the financial impact of health decisions so nurse managers can thoroughly understand
financial concepts such as staffing, budgeting, identifying and analyzing variance, measuring productivity, costing,
accounting, and forecasting. The text also presents examples, techniques, and the financial accounting terminology to
successfully converse with financial personnel, and to demonstrate how cost cutting can affect patient outcomes.
Effective financial management is necessary for the nurse manager to be an effective leader, to have an organizational
perspective, and to achieve quality standards. Financial Management for Nurse Managers provides a thorough
understanding of the current health care financial overview that will allow nurse managers to effectively manage and
anticipate appropriate actions in response to a changing financial environment.



