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2 of 2 people found the following review helpful. This book will help you to win when the rules keep changing.By
Peter F. McGuire, MD (pmcguire@clinic.net)For the health care professional and staff, this valuable book is easily
accessiblein itslength, writing style and content.We have used it as an enhancing adjunct to training programsin
health care |eadership,teamwork and customer service. The list of questions in each chapter provides an excellent
discussion format for the individualsin medical practices and hospital departments to work together, before, during or
after training to continuously improve the quality of their work - as partnersin caring. Peter F. McGuire, MD
President, Healthcare Dynamics Inc.

The Changing Role of Health Care Managers A valuable guide that helps health care managers redefine their
responsibilities so they can function more effectively in this dramatically evolving industry. The authors identify and
describe the ten key role shifts that are part of making the transition to a new, more dynamic style of leadership. Filled
with questionnaires and step-by-step guidelines, this hands-on tool offers sound insights and nuts-and-bolts advice.

From the Inside FlapShows how the role of the health care manager must be redefined to meet the needs of a
dramatically evolving industry. Offers strategies for moving smoothly from approaches that were once successful to
the new requirements of health care leadership.This valuable book helps health care managers redefine their
responsibilities so that they can function more effectively within this dramatically changing industry. Drawing on
years of practical experience helping health care staff achieve their strategic objectives, the authors offer sound
insights and nuts-and-bolts advice for moving into a new, more dynamic style of leadership.They identify and describe
ten key 'role shifts' that are part of making this transition. For each role shift, the authors provide a short questionnaire
to helpmanagers discover their strengths and identify areas where change may be needed, and they provide step-by-
step guidelines for making the change from the old style to the new.From the Back CoverThis study shows how the
role of the health care manager must be redefined to meet the needs of a dramatically evolving industry. It offers
strategies for moving smoothly to meet the new requirements of health care leadership.About the Author



