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John L. Haughom : Healthcare: A Better Way. The New Era of Opportunity  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Healthcare: A Better Way. The New Era of 
Opportunity: 

0 of 0 people found the following review helpful. ... of the health care practices of Kaiser and groups like that. It 
provides no clear pattern of how ...By James G. FloydThis seems to be mostly a recommendation of the health care 
practices of Kaiser and groups like that. It provides no clear pattern of how to change medical care at the grass roots 
level. It seems to advocate population based health choices, and neglects the fact that health care is a personal one on 
one contract of Physician to Patient and everything else has grown to support that interaction. Healthcare in this 
country is very regional and varies neighborhood to neighborhood and city to city. It is a complex maze of private 
entrepreneurship, charitable ideas and government spending that grew without a guided plan.The book does add to the 
crowded discussion and that is good. We need to start the solution by answering the basic unasked and unansewerd 
queston," Is basic healthcare a right or a privilege in the United States." Our answers will flow quickly if we solve that 
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delima first. If it is a privilege,the goverment should get out of health care.0 of 0 people found the following review 
helpful. Three StarsBy Mort RichmanIt was informative0 of 0 people found the following review helpful. Excellent 
overview of a process to transform healthcareBy Joseph PollmanExcellent overview of a process to transform 
healthcare. This is in sync with what you would learn from Intermountain's ATP program. Great resource book.

Healthcare: A Better Way is a handbook for clinical and operational leaders, as well as front-line caregivers, who are 
involved in improving processes, reducing harm, designing and implementing new care delivery models, and 
undertaking the difficult task of leading meaningful change on behalf of the patients they serve. The handbook is 
comprised of eight chapters as described below: PART 1: FORCES DRIVING TRANSFORMATION Chapter 1: 
Forces defining and shaping the current state of U.S. healthcare Chapter 2: Present and future challenges facing 
healthcare PART 2: LAYING THE FOUNDATION FOR SUSTAINABLE IMPROVEMENT Chapter 3: A 
systematic approach to sustainable quality improvement Chapter 4: The analytics system: standard measurement work 
Chapter 5: The deployment system: standard organizational work Chapter 6: The content system: standard knowledge 
work PART 3: LOOKING INTO THE FUTURE Chapter 7: Real world examples provide a glimpse into our future 
Chapter 8: Innovation in healthcare: creating tomorrow 

About the AuthorDr. John Haughom is a healthcare executive with proven expertise in technology-enabled innovation, 
development of results-oriented strategic plans, leading multifaceted organization-wide change and directing complex 
operations. He has a proven record of turning vision into effective strategies and successfully implementing initiatives 
resulting in value including higher quality and safer care at the lowest possible cost. His broad knowledge of 
healthcare and emerging healthcare technologies is coupled with his recognized leadership abilities. Dr. 
Haughomrsquo;s passion is engaging peer clinicians in creating the new era in healthcare, an era that holds great 
promise for the patients we serve. 


