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2 of 2 people found the following review helpful. If you ar looking for a good Guide on how to set up a Bl practiceBy
Nandini GovindarajanNothing much in the book that's specific to healthcare. Mostly talks about generic I T Bl
practices and has only afew healthcare examples. It can very well be applied to any industry. If you ar looking for a
good Guide on how to set up a Bl practice, it is agood book, however if you are looking for something deeper specifc
to healthcare, it may not be. | was disappointed.O of 0 people found the following review helpful. Five StarsBy
CustomerGreat book!0 of 0 people found the following review helpful. Well written and easy to understandBy
ChrisMI had to buy this book for class. Great book for beginners, easy to read and learn new Bl concepts.

Solid business intelligence guidance uniquely designed for healthcare organizations Increasing regulatory pressures on
healthcare organi zations have created a national conversation on data, reporting and analytics in healthcare. Behind the
scenes, business intelligence (BI) and data warehousing (DW) capabilities are key drivers that empower these
functions. Healthcare Business Intelligence is designed as a guidebook for healthcare organizations dipping their toes
into the areas of business intelligence and data warehousing. Thisvolume is essential in how a Bl capability can ease
the increasing regulatory reporting pressures on all healthcare organizations. Explores the five tenets of healthcare
business intelligence Offerstips for creating a Bl team Identifies what healthcare organizations should focus on first
Shows you how to gain support for your Bl program Provides tools and techniques that will jump start your Bl
Program Explains how to market and maintain your Bl Program The risk associated with doing BI/DW wrong is high,
and failures are well documented. Healthcare Business I ntelligence helps you get it right, with expert guidance on
getting your Bl program started and successfully keep it going.

From the Inside FlapPraise for Healthcare Business Intelligence "If you are leading a healthcare business intelligence
initiative, you will want this book. If you are new to healthcare business intelligence management, then you need this
book. Laura has packed it full of essential information that combines her deep expertise, her wide-ranging experience,
and highly useful templates, all wrapped in her conversational style that makes it an easy, satisfying read.”

mdash; Scott Wanless Analytics Practice Director, Cipe Consulting Group, LLC Author of Business Intelligence and
Analytics for Healthcare Organizations "Many of today's healthcare systems are characterized by unsustainable
healthcare inflation and uneven quality and safety. However, a powerful answer to these challengesis the effective use
of healthcare business intelligence. Laura Madsen provides a practical and comprehensive resource for both IT
professionals and senior executives to guide the creation and operation of a successful Bl organization." mdash;Daniel
B. McLaughlin Director, Center for Health and Medical Affairs Opus College of Business University of St. Thomas,
Minneapolis, MN "Healthcare Business Intelligence will be an essential resource for Bl practitioners and healthcare
leaders alike. This outstanding book provides in-depth coverage of fundamental healthcare Bl topics ranging from
technology and data models to building effective analytics teams. Laura's extensive experience in the field infuses the
solid technical content in this book with practical examples and lessons learned that enable the reader to appreciate and
understand the many components and nuances of effective business intelligence. Healthcare organizations will benefit
from this book by maximizing the potential of Bl and ultimately achieving more effective, efficient, and safer delivery
of healthcare services." mdash;Trevor Strome, MSc, PMP Informatics and Process Improvement Lead, Winnipeg
Health Authority Emergency Program Assistant Professor, Department of Emergency Medicine, Faculty of Medicine,
University of Manitoba Founder and Editor of HealthcareAnalytics.info "Our country's aspirations to reduce the costs
of healthcare without undermining quality of care ultimately revolve around the industry's ability to share, integrate,
and analyze information. Laura Madsen has done a masterful job making the case for why healthcare providers and
payors should invest money in business intelligence and provides practical advice about how to build a business
intelligence competency that pays handsome dividends." mdash;Wayne Eckerson Principal, Bl Leader
ConsultingFrom the Back CoverHealthcare, probably more than any other industry, has everything to gain from
moving to modern data reporting and analytics systems. Which iswhy it is so surprising that, on the whole, the
industry has been so slow to adopt the business intelligence (Bl) programs and data warehousing (DW) systems that
drive such functions. In part, this has to do with alack of knowledge among healthcare business leaders about how a
Bl program can benefit their organizations and what is involved in building and maintaining one. Written by an author
at the forefront of the healthcare Bl revolution, Healthcare Business Intelligence fills that knowledge gap. Not a
technical manual or data modeling guide, this book was written for CIOs, IT managers, and other business
professionals who want to know more about Bl, specifically within a healthcare context. It tells you how to present a
strong business case for Bl, as well as how to plan, budget, build, and maintain a Bl program. And, as no two
healthcare organizations are the same, it offers priceless pointers on how to shape a Bl program to your organization's
unique information needs, data resources, and culture. Based upon author Laura Madsen's extensive experience
modeling Bl programs for healthcare institutions and with numerous real-life case studies illustrating the advantages
of awell-designed BI program (and the disadvantages of a poorly designed one), this book fills you in on: The crucial
5 tenets of healthcare business intelligence How to assess your organization's preparedness to adopt Bl How to build
an effective Bl team The risks associated with getting BI/DW wrong and how to minimize them Tools and techniques



for jump-starting your Bl program Developing an effective Bl lexicon for use in your organization Along with a
companion website featuring a variety of tools, Healthcare Business Intelligence is an invaluable source of timely
information. It offers expert advice, guidance, and powerful tools for healthcare companies that would like to bring
their information systems into the new millennium.About the AuthorLAURA B. MADSEN, MS, isfounder of the
Healthcare Business I ntelligence Summit and international keynote speaker on healthcare Bl. She brings more than a
decade of experiencein Bl and data warehousing for healthcare. Lauraleads the Healthcare Practice for Lancet, a
leading BI consulting firm headquartered in Minneapolis, Minnesota. At Lancet, she spearheads strategy and product
development for the healthcare sector and works with key accounts across the country in the provider, payer, and
healthcare manufacturing markets. Prior to joining Lancet, Laura held senior positions with several leading healthcare
companies, including UnitedHealth Group. Her responsibilities included leading an enterprise Bl project from pre-
concept to execution, managing acommercially available suite of Bl tools, and advising both business and I T leaders
on effective healthcare Bl practices.



