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Leonard J. Marcus, Barry C. Dorn, Eric J. McNulty : Renegotiating Health Care: Resolving Conflict to Build
Collaboration before purchasing it in order to gage whether or not it would be worth my time, and all praised
Renegotiating Health Care: Resolving Conflict to Build Collaboration:

0 of 0 people found the following review helpful. great bookBy CustomerVery practical and applicable to everyday
career life. The message will come to life as the events happen around you.0 of 0 people found the following review
helpful. Great Book.By MGreat writing. | love the discretionary use of the vocabulary. Sometimes the example stories
can be a bit exhaustive. Taught by the author which makes it very cool to read.O of O people found the following
review helpful. Worth your valuable timeBy D. ClohanThese very bright and experienced authors note that the whole
purpose of the health care system is to give people more time than they would otherwise have in this life. The book


http://f3db.com/pub/links.php?id=047056220X

they've written to help people work toward a better health system takes considerable time to read, but there's no irony
there; it's agood investment of time. The embedded case study is useful and translates important concepts into very
practical terms.Mastering techniquesin this book will aimost certainly help a career and could equip the reader to play
an effective role in improving our health care system.

Renegotiating Health Care Since the first edition of Renegotiating Health Care was published in 1995, new treatments,
technologies, business models, reimbursement methods, and regulations have tangibly transformed the substance of
health care negotiation. This thoroughly revised and updated edition of Renegotiating Health Care offers a practical
guide to negotiation and conflict resolution in the health care field. It explores why unresolved conflict can hamper
any organization's ability to make timely, cost-effective decisions and implement new strategies. The book focuses on
the complex interactions between those who deliver, receive, administer, and oversee health care. It defines
negotiation techniques and conflict resolution approaches that can improve efficiency, quality of care, and patient
safety. Renegotiating Health Care outlines strategies and methods to resolve the myriad thorny issues encompassing
the health care enterprise. It should be required reading for students and professionalsin health services management,
clinicians, leaders, policy makers, and conflict resolution experts working in the health care field. Praise for
Renegotiating Health Care "An outstanding book! | learned their principles of meta-leadership while at the CDC and
continue to use them at ABC News. Thisbook isamust for anyone in leadership: practical, intuitive, and priceless.”
mdash;Richard E. Besser, MD, chief health and medical editor, ABC News "This book isamust-read to assist today's
health professional navigate the ever-changing health care delivery system. Leadership will be the key to success."
mdash;Pat Ford-Roegner, RN, MSW, FAAN, senior health consultant and former CEO, American Academy of
Nursing

.com QA with the Authors of Renegotiating Health Care: Resolving Conflict to Build Collaboration What do you
mean by ldquo;renegotiatingrdquo; health care? For many decades, health care was a relatively predictable experience
for patients, doctors, nurses, administrators, insurers, and policy makers. For the past 20 yearsit has been changing
more rapidly and more radically ndash; and the intensity changeisincreasing. The push to lower costs and improve
quality, the shortage of doctors and nurses, and the increasing sophistication of patients are among the trends calling
much in the system that wersguo;ve taken for granted into question. With that comes the potential both for conflit and
collaboration ndash; every stakeholder in the system will benefit from knowing how to negotiate and resolve conflict
constructively. What are some of those major trends and what are the implications? One of the most significant isthe
expanding use of technology. Technology has long been important in delivering treatment; it is becoming much more
important in managing the system. For example, there is a growing move to make evidence-driven treatment protocols
the default option for many conditions. Doctors are used to exercising their own discretion in choosing what is best for
their patients and some resist the loss of control. Patients now have ready access to many digital resources that allow
them to look clinical studies, converse with other patients, and peruse performance and cost data. Administrators and
insurers have ever-more detailed information on utilization rates, revenue and cost flows, and outcomes. Each of these
shifts the power balance in the system and can cause conflict. Other trends are the aging of population and increased
diversity in the workforce. If people have the tools to navigate these changes in a positive way, the system can
function more productively. If not, everyone will feel the pain. What is distinct about your approach to negotiation and
conflict resolution? We have been teaching negotiation and conflict resolution to students, through our work at the
Harvard School of Public Health, and to professionalsin a consulting role for more than two decades. Over that time
we have developed a series of practical, proven concepts and tools that can be used in everyday situationsin
healthcare. For too many people, their negotiation ldquo;trainingrdquo; has come in the context of buying acar or a
house ndash; a unidimensional, often confrontational setting. The issues one finds in healthcare are typically
multidimensional and confrontational negotiation doesnrsquo;t solve the problem. It often compounds it. We have
found that when people have a process for multi-dimensional problem solving that they can understand and readily
deploy, they approach conflict and negotiation with a different, more hopeful mindset. They seek win-win outcomes
rather than trying to ldquo;beatrdquo; the other party. One of tools we offer in the book is called Idquo; The Walk in
the Woods.rdquo; It isafour-step process for reframing conflict so that new possibilities ndash; distinct from what
either party started the negotiation thinking of as aldquo;winrdquo; ndash; can emerge through collaboration. It can be
used in a 20-minute performance review or amajor policy debate. In fact, we wish Congress and the President had
used it when they were debating health care reform. The process might have been less acrimonious and the parties
would not have ended the process with such bitterness about the outcome. In the book you write about |eadership.
How is this connected to negotiation and conflict resolution? Many of the people who read this book will be leaders or
would-be leaders in some part of the health care system. We believe that negotiation is a critical leadership skill. One
hospital CEO we interviewed for the book noted that every interaction between two or more people for which thereis
adesired outcome is, in effect, a negotiation. Leaders have many, many such interactions each and every day. They
have to be able to negotiate and resolve conflict if they are to be effective. We present aframework we call meta-



leadership that is based on observing leadersin high stress, high stakes situations ndash; many when lives were at
stake. It addresses the challenges not only of leading onersquo;s subordinates, the focus of most leadership models, but
also in leading up to onersquo;s boss and across to onersquo;s peers and external stakeholders such as regulators and
communities. It is a 360-degree approach to leadership that we feel reflects the reality that many in health care
face.About the AuthorLeonard J. Marcusis founding director of the Program for Health Care Negotiation and Conflict
Resolution and founding co-director of the National Preparedness Leadership Initiative at the Harvard School of
Public Health. Barry C. Dorn is associate director of the Program for Health Care Negotiation and Conflict Resolution
at the Harvard School of Public Health. Eric J. McNulty is senior editorial associate at the National Preparedness
Leadership Initiative, Harvard School of Public Health.



