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Deborah L. Walker, David. N. Gans: Rightsizing: Appropriate Staffing for Your Medical Practice before
purchasing it in order to gage whether or not it would be worth my time, and all praised Rightsizing: Appropriate
Staffing for Y our Medical Practice:

1 of 1 people found the following review helpful. Very Helpful for BenchmarkingBy R.C.This book has been
extemely helpful in helping to identify the FTE's proven for best practices, and also helping to determine what
category those FTE's should bein, i.e. clinical, administrative, clerical, etc. This book will be plenty worn down by me
in the coming months as | continue to refer to it and useit. It divides the staffing up by different specialties-hospital-
owned versus private, etc.

Based on MGMA benchmarking data, these guidelines will help you rightsize your practice to gain maximum
productivity and performance. This book offers a five-step process to benchmark current staffing and analyze your
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practice needs.



